VOLUNTEER POLICY
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Upbeat aims to place volunteers at the centre of all its activities. We recognise that
volunteers bring a diverse range of skills, qualities and abilities to any organisation. Whilst
we acknowledge that paid employment is often seen as being superior to voluntary work,
Upbeat is committed to giving equal value to work that is given without remuneration.
Therefore, our policy aims to provide volunteers with a stimulating and rewarding
environment where their personal, educational and professional development is of
paramount importance.

1. Being a Volunteer
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An initial interview will be conducted between the management team (MT) and the
potential volunteer. It will provide an opportunity for both parties to ask questions
and for the MT to assess the suitability of the applicant using a completed
application form.

The volunteer will be given an induction pack which includes the Volunteer Policy
and Equal Opportunities Statement and some introductory information about
Upbeat.

The volunteer should be told about their induction programme, what is expected of
them and what they can expect in return. All volunteers will be expected to attend
an initial training session.

The volunteer will be expected to work for a trial period of one month after which
time they will be informed whether they are to continue or not.

The volunteer will be given an agreement which sets out mutual expectations.
Every effort will be made to match skills, abilities and interests with appropriate
activities. E.g. A volunteer will not be put into a country music group if their love is
Hip Hop.

Ensure commonality of interests between volunteers and participants.

ALL volunteers will work without remuneration. They will only be entitled to out of
pocket expense whilst engaged in activities with Upbeat. Payment can only be
made on the production of valid receipts. It is the responsibility of the volunteer to
ensure that expenses are claimed.

Volunteers should respect confidentiality and must not disclose any information
outside about Upbeat.

Volunteers must inform the Management Team if they are sick or will be absent.
Where possible as much notice should be given.

After six months service the volunteer can expect a reference from Upbeat. On
completion of one year volunteers will be given a certificate.

2. Structure and Training
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A cohesive and highly integrated volunteer ‘community' will be established based on
the following principles:

Adequate and appropriate training in mental health will be delivered by a range of
specialist providers, such as MIND, the Volunteer Bureau and Music Leader.
Training should be on-going with the input of the volunteer.

Individual aims and objectives should be drawn up which are clearly defined and
agreed between the MT and the Volunteer.

Experienced volunteers will be paired with newcomers in a mentoring/supportive
arrangement.



¥ The MT should be available for on-going one-to-one support when needed.
However, this will be supported by the more experienced volunteers, who can offer
guidance and encouragement when needed.

¥ All volunteers are expected to adhere to the Health and Safety policy, attending all
training relating to this. In the event of any issue arising related to health and safety
the volunteer should ensure that the Development Manager is informed in the first
instance.

¥ Upbeat is committed to equality of opportunity. It is a prerequisite for all volunteers
that they comply with the terms laid out in the Equal Opportunities Statement.
Failure to do so may result in instant dismissal.



